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Lesson Outline: Mission and Vison

a. Circle back to Airmanship definition and explain how it relates to
mission and vision

Introduction 10 Minutes
a. Objective: Understand the importance of Mission and Vision to the
success of the Air Force
b. Attention Step: World of Warcraft Leeroy Jenkins
c. Motivation: What was the mission for this team? What went wrong
d. Overview
MP1. Mission and Vision explained 15 Minutes
a. Explain difference between mission and vison
b. Tie World of Warcraft Leeroy Jenkins video to mission and vision
MP2. Air Force Mission and Vision? 10 Minutes
a. Air Force Mission explained
b. Air Force Vision explained
MP3. Your AFSCs contribution to the AF Mission and Vision 15 Minutes
a. Discuss your AFSC contribution the overall AF mission and vision
b. Air Force Heritage point (AFSC related)
MP4. Conclusion 10 Minutes

Attention: World of Warcraft Leeroy Jenkins Video

Link: https://www.youtube.com/watch?v=LkCNJRfSZBU



https://www.youtube.com/watch?v=LkCNJRfSZBU

Motivation: What was the mission for Leeroy’s team? Did they have a mission and vison?
What went wrong in the scenario?

Objective: Discuss the importance of Mission and Vision to the success of the Air Force.
Survey Questions: Can the Airman discuss the importance of Mission and Vision the Air Force.

Transition:

MP1: Mission and Vision Explained

a. Mission definition
a. A formal summary of the aims and values of a company, organization, or
individual.
b. Vision definition
a. An aspirational description of what an organization would like to achieve or
accomplish in the mid-term or long-term future. It is intended to serve as a clear
guide for choosing current and future courses of action.
c. If you were the leader of Leeroy’s team what would you say your mission and vision is
during the game mode?

Transition:

MP2: Air Force Mission and Vision

a. Air Force Mission
i. fly, fight and win in air, space and cyberspace
b. Air Force Vision
i. The U.S. Air Force is the world's preeminent force in air, space and
cyberspace. We maintain that distinction by maintaining our objective of
global vigilance, reach and power and remaining true to
our vision statement: The World's Greatest Air Force—Powered by
Airmen, Fueled by Innovation.

MP3: AESC contribute to the Air Force Mission and Vison

a. Guided discussion: How does your AFSC contribute to the overall mission and Vision of
the Air Force? What happens in your mission fails?
b. Heritage point of your AFSC contribution to the Air Force mission and vision

MP4 Conclusion:




a. Summarize lesson tie to Airmanship definition.

Airmanship: “definition”



